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Cultural Guidelines for
Changing the Way You
Handle Change

Stop doing what comes naturally... and do what works
5 Slow Down. Speed Up.
7 Panic. Stay Cool.
9 Wiait for Instructions. Take the Initiative.
11 Get Ready. Get Going.
13 Try Harder. Try Easier.
15 Wast%'ﬂm%and—Enng% Spend Energy on
on-Emotions: Solutions.
17 Play-it Safe- Take More Risks.
19 Rely-More Heavily-on— Don’t Let Strengths
Your-Strengths. Become Weaknesses.
21 Try-Not to-Break Things- Welcome Destruction.
23 Avoid Mistakes. Make More Mistakes.
25 Shave Standards. Shoot for Total Quality.
27 Protect Yourself. Protect What Can Protect You.
29 Be Loyal to the Culture. Practice Aloyalty.
31 Believe in the Problems. Have Faith in the Opportunities.
33 Blame Others for What Take Personal Responsibility
You Don't Like. for Fixing Things.

35 Act Like-an-Adult. Act Like a Child.




