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Be Passionate In Your Job Commitment.
Provide a Strong Sense of Purpose.
Engineer and Honor Achievements.
Delegate Power to Every Person.

Make Your People Feel Needed.

Assign Generous Responsibility for Results.
Fill People’s Longing for Belonging.

Build Momentum.

Make Membership Hard to Come By.
Tighten the Personal Ties That Bind.
Give People a Piece of the Action.

Be Intolerant of Weak Commitment.
Aim Employees Toward Work They Love.

Prove Youre Committed to Your People.



