
Page 1 Help!  We’re Being Mergerized!
You’re Not Alone
Predictable Problems

Page 4 The Psychological Shockwaves of Mergers and Acquisitions
Uncertainty and Ambiguity
Mistrust
Self-Preservation

Page 8 Growing Pains
Communication Tangles
Productivity Problems
Loss of Team Play
Power Struggles
Low Morale, Weak Commitment
Bailing Out

Page 14         Grief and Mourning
Stage 1: Shock and Numbness
Stage 2: Suffering
Stage 3: Resolution
Putting Things in Perspective

Page 20 Ten Steps Toward Survival
1: Control Your Attitude
2: Be Tolerant of Management Mistakes
3: Expect Change, and Be A Change Agent
4: Don’t Blame Everything You Don’t Like

On the Merger
5: Be Prepared for “Psychological Soreness”
6: Get to Know the Other Company
7: Use the Merger As An Opportunity For Growth
8: Keep Your Sense of Humor
9: Practice Stress Management Techniques

10: Keep Doing Your Job

Page 36 You Can Make a Difference


