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Start Managing the Transition When

the Deal is Announced.

Protect Productivity.

Tighten Up the Integration Period Time Frame.
Control the Amount of Destabilization.

Be Realistic About Cultural Differences.

Manage the Turnover.

Conduct the Necessary Soft Due Diligence.

Set Your Priorities Carefully.

Be Bold.

Put Dollar Signs on Decisions.

Offer “Quick Impact Training” on Merger Management.
Give Your Workforce a Proper Merger Orientation.
Take Care of the “Me” Issues.

Give Yourself Permission to Make Some Mistakes.

Keep the Focus on Clients and Your Marketplace.



