
 Change at the 4th Level
 Leading with Possibility, Energy, and Resilience

Change at the 4th Level is a four-hour, high-impact work-
shop built for organizations facing relentless disruption, 
stalled initiatives, or team burnout. Based on award-winning 
PRITCHETT content and trusted by 90% of the Fortune 
1000, this program gives your leaders the tools to pivot, 
adapt, and achieve measurable impact—no matter how 
tough the environment.

What sets this experience apart:

Welcome & Framing the Challenge
Set expectations, introduce the Four Levels of 
Change, self-assessment

Making the Mindshift
“Checkers to Video Games” analogy, legacy 
thinking, group discussion

Energy Leadership & Hard Optimism
Energy Management, optimism, energy audit 
activity

Explore, Innovate, & Add Value
“Checkers to Video Games” analogy, legacy 
thinking, group discussion

Mobilizing Commitment & Addressing 
Resistance
20-50-30 Rule, resistance mapping, 
engagement strategies

Self-Leadership & New Work Habits
Modern work habits, personal accountability, 
habit inventory

Balance & Sustainable Performance
Boundaries, prioritization, “magic ratio” for 
team strength

Action Planning & Commitment
Personal action plan, peer coaching, sharing 
commitments

Wrap-Up & Next Steps
Recap, Q&A, resources, next steps

Break

	 •	 Interactive, scenario-based learning—not lectures

	 •	 Peer discussions and real-world case applications

	 •	 Personal action planning and peer accountability

	 •	 Tools and frameworks you can use immediately

	 •	 Break out of “coping mode” and move beyond 			
		  compliance
		  Learn how to proactively create change, not just react to it.

	 •	 Master energy, optimism, and resilience
		  Build practical strategies to sustain high performance—
		  even under pressure.

	 •	 Turn resistance into momentum
		  Apply proven frameworks like the 20-50-30 Rule to 
		  engage teams and accelerate results.

	 •	 Replace outdated habits with new work practices
		  Adopt the mindsets and behaviors needed to thrive in a 		
		  world of constant change.

	 •	 Deliver results—no matter the disruption
		  Walk away with a personal action plan and the 			 
		  confidence to lead change now.

Built for Today’s Change Challenges

Key Objectives

 Change Management Leadership Training –

4-Hour Agenda
SEGMENT & FOCUS

For more information on PRITCHETT’s Change Management Training Programs,
give us a call at 800-992-5922, or email cservice@pritchettnet.com



Built on proven PRITCHETT practices—over 20 million handbooks sold worldwide. This is 
pragmatic, world-class change management training for organizations that need to get results.

For more information on PRITCHETT’s Change Management Training Programs,
give us a call at 800-992-5922, or email cservice@pritchettnet.com

Everything you need is included in your first year for $50,000.

	 •	 Unlimited usage of the four-hour workshop (in-person or virtual)

	 •	 Certification for two internal facilitators

	 •	 Comprehensive facilitator guide and support resources

	 •	 Every participant receives digital copies of:

			   -	 The 4th Level of Change: 10 Practices for Top Performance During Global Uncertainty
			   -	 A Survival Guide to the Stress of Organizational Change
			   -	 The Employee Handbook for Organizational Change
			   -	 Hard Optimism: How to Succeed in a World Where Positive Wins
			   -	 Change at the 4th Level Action Workbook

	 •	 Ongoing access to digital updates and enhancements during your subscription year

	 •	 Faster alignment and buy-in for critical initiatives

	 •	 Measurable improvement in energy, optimism, and adaptability

	 •	 Reduction in wasted time and resistance during change

	 •	 Leaders who drive progress—no matter the disruption

Investment

Workshop Outcomes


