“The digital revolution is restructuring
every business, every job, and every
sector of society. No company, no job—
and ultimately, no government and no
economy—is immune to disruption.
The biggest changes are still ahead, and
every industry and every organization will
have to transform itself in the next few
years, in multiple ways, or fade away.”

“Understanding the future requires
discarding the way you think about
the present, giving up ideas that
seem natural and even inevitable.”
– Tim O’Reilly
WTF: What’s the Future and Why It’s Up to Us

You’re involved in something BIG:
The shift to an entirely new economy . . .
a new age . . . a vastly different approach
in the way organizations operate.

W

ork is going global. Jobs are going virtual. Business is being
conducted in ways that were simply impossible a few short years
ago. Before long, top management absolutely won’t be able to run
things the old way, even if it desperately wants to.
Amazing new technologies have already created intense, worldwide
competition for business. Soon, competition for your very own job could
come from practically anywhere on earth.
Careers have already quit working like they used to. That’s not really
anybody’s fault. But employees and organizations are very much at fault if
they, too, don’t change in order to adapt.
It does us no good whatsoever to complain or be bitter about what’s
happening. In fact, such behavior can only do us harm. We waste precious
energy if we resist, get angry, or give in to grief over all that’s being lost. We
jeopardize our future if we cling to old assumptions and expectations about
how careers should operate.
Frankly, the world doesn’t care about our opinions. Or our feelings.
The world rewards only those of us who catch on to what’s happening, who
invest our energy in finding and seizing the opportunities brought about by
change.
And change always comes bearing gifts.
Considering the scope and speed of change these days, there will be
precious gifts—many priceless opportunities—for those of us who play by
the new rules, position ourselves right, and take personal responsibility for
our future.
Meet the challenge. Follow these 13 ground rules for managing your
job during exponential change.

