What’s the most powerful leadership
skill you can have?

So you’d think we’d all be determined to get mighty good at picking
and choosing people. If this is the cornerstone for success as a leader,
then why shouldn’t we find the very best methodology and work
relentlessly to master it?

Well, we should. And the approach you’re looking for is laid out

Hands down, it’s the ability to produce
high-talent teams. Nothing else even
comes close.

in this handbook. It’s based on the master work in the field — the
Topgrading hardback that’s sold over 100,000 copies—together with
the 40+ years of combined experience Brad and Geoff Smart bring to
the table.

Brad’s been a dear friend since the beginning of my professional career
when we worked at the same firm. I’ve known Geoff since the day he
was born. The extreme talent, high drive, and finely tuned expertise

EVERYTHING ABOUT LEADERSHIP —

of these two professionals epitomize what it means to be an A player.

yes, everything — starts with people. You, and the

They’re the best in the business. Unquestionably.

people you gather about you, have to come up
with all the rest of what it takes to build and run

They’ll both tell you, “Recruiting and selecting the kind of talent that

an organization. Like a strategy…your products

can assure your success has never been a cakewalk, and never will be.”

or services…the money required to keep the place

It takes know-how. Practice. Discipline. Topgrading gives you the tech-

running…the ideas, energy, and ambition that are

nique. It’s the proven, premier methodology for producing high talent

needed. Every bit of this is born in the hearts, minds,

teams. Now the rest is up to you.

and day-to-day behavior of human beings. The more
talented your people are, the better this “everything

Just keep this in mind: Topgrading is a career-maker. Pick the right

else” will be.

people, and your success is practically guaranteed.

And it cuts the other way, too. Surround yourself
with weaker people, and you’re bound to end up
with a weaker everything else.

— Price Pritchett, Ph.D.

