Introduction

THE LESSONS

Part 1: Reality Check

How Good Are You—Really—
At Merger Integration?

Position HR to Carry More
Clout in M&A

The Yin and Yang
of Post-Merger Integration

4 Common Integration

Approaches You Should Avoid

The Argument Against
Delayed Integration

Point of View—
Brad Smart, Ph.D.

Part 2: Managing Expectations

The Power of “Opening Moves”

Uh-Oh. Your Managers Aren’t
Ready for This!

Integration Lesson from a Nobel
Prize-Winning Psychologist
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Point of View—Craig Postons

Note to Execs Announcing a Merger:
Take Some Advice from a Hit Man!

5 Things You Should Never Say

in Announcing the Deal

Sugar-Coated Merger Announcements
Leave a Sour After-Taste

7 Secrets for a Kinder,

Gentler Merger

Point of View—

Marshall Goldsmith, Ph.D.

Part 3: The Nature of
Ordinary Human Beings

Uncertainty: The Petri Dish for
Integration Problems

The Most Common Complaint
During Merger Integration

Point of View—

Linda Drexinger Durishin



THE LESSONS (Continued)

Where “Change Management”
Usually Fails Miserably

Why Social Media Is So Dangerous
During Integration

Dealing With Resistance to Change:
Remember the “20-50-30 Rule”

Do “Stay Bonuses”

Really Work?

Point of View—]Jim Citrin

Part 4: Tracking
and Troubleshooting

Top 10 Distress Signals in
Merger Integration

The Most Dangerous Phase
of Integration

How to Avoid a
Productivity Drop

Point of View—Steve Harvey

Sales: The #1
Integration Hotspot



Part 5: Culture: The Elephant
in the Merger Room

The Challenges of

Culture Integration
Point of View—]John Orsini

Don’t Let Your Corporate Culture Hijack

the Merger Integration Process

R, for Culture Integration

Is Culture Clash Really the Cause
of Your Integration Problems?

The Curse of a Strategy-Culture
Disconnect

Point of View—Mike Sursock

Part 6: Parting Shots

Integration Mediocrity Can
Rob You Blind

Small Improvements Save Big Money
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